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It’s the start of another 
school year, my first with 
Federal Way Public Schools, 
and I’m excited to be here.  

This district is not afraid to be bold. It required courage to 
adopt the phrase “All Means All” as a vision and mission. 
Very few districts have been willing to hold themselves 
to such a measure. This is the kind of thinking that 
attracted me to Federal Way.

The work of educating our students is the single most 
important endeavor of our time and doing it well requires 
a community commitment. I believe it is our obligation 
and moral imperative to give all students our very best, so 
they have every possible opportunity available to them for 
high school and beyond. 

For that, I need your help. A superintendent doesn’t create 
a vision in isolation. It is done in partnership with our 
students, their parents, our staff, business community 
and our community-based partners. In my first 100 
days, I’ll be reaching out to all of you in traditional and 
nontraditional ways, including a series of community 
forums, to get a sense of the collective community vision 
for our schools.  

I’m excited about the work that is going to take place in 
our schools this year. And if you’re the parent of a child 
who’s new to our schools, know this: we understand. 

Letting go of your child can be nerve-wracking. We have 
the most important person in your life in our hands: We 
take that very seriously and want you to know you can 
anticipate really powerful learning experiences for your 
child. I want to encourage you to become part of the 
school support system or just drop in so you can see the 
learning process. 

It’s important for you to know that I am, at my core, a 
student advocate. I will have the echo of children in my 
ear in all I do. Their voices will influence the decisions 
that I make. 

We must create a school system that inspires students and 
equips them for success. Our students must leave school 
feeling confident, feeling successful as learners, and seeing 
a path to their dreams. 

That is our work as school leaders: To be dream makers 
for our students.

Wednesday, September 2 is the  
first day of school for grades 1– 12. 

Kindergarten students start school on 
Tuesday, September 8.

Back to School

WELCOME,  
NEW ADMINISTRATORS!

We’re excited to introduce you to this 
year’s new school principals and 

district administrators:

Debbie Audet, Principal, Brigadoon

Royce Badley, Director,  
Career and Technical Education

Ashley Barker, Principal,  
Acceleration Academy

Dr. Christine Corbley, Principal,  
Truman Campus

Dan Dizon, FWPS Chief Human Resources 
Officer

Paula McPhee, Principal, Panther Lake

Dr. Jordanne Nevin, Principal,  
Woodmont K-8

Dr. Dani Pfeiffer, FWPS Chief Academic 
Officer

Jollene Vining, Principal, Mirror Lake

For bios, go to www.fwps.org

SIX LATE-START HALF DAYS  
FOR 2015–16

Federal Way Public Schools will have six 
late-start school days during the 2015–16 

school year at all of our schools. The late-
start days are designed to support student 
learning by providing teachers with time for 
professional collaboration.

The following dates are scheduled as 
half-day late starts. All are on the last 
Wednesday of the month:

•	 September 30, 2015

•	October 28, 2015

•	 February 24, 2016

•	March 30, 2016

•	April 27, 2016

•	May 25, 2016

Download the 2015–16 School Year 
Calendar at www.fwps.org/calendar/

Bus transportation will be adjusted on late 
start days, and lunch will be served. For 
bus routes and emergency transportation 
information go to www.fwps.org. Click on 
the “Our Schools” tab, pull down to “Student 
and Parent Resources,” and click  
on “Transportation.”

SCHOOL STARTS SEPT. 2

If you need back to school information,  
our website has it all. 

You can find the following—and more—at 
www.fwps.org or use the district app.

•	 Bus schedules

•	 Lunch menus

•	 School supply and uniform lists

•	 Rights and Responsibilities booklet

•	Annual notifications

•	 Forms

For back to school information, 
look for the yellow school bus 
icon on the district app.  
See page 4 for details.

LISTEN. 
LEARN. 
LEAD.

Dr. Campbell’s  

Entry Plan 

is online at  

fwps.org.



   

The new state learning 
standards have prompted some 
shifts in English language arts (ELA) 
instruction, which include reading, 
writing, speaking and listening, 
and language.

Three shifts
•	  Regular practice with complex 

texts, which means reading 
written materials that stretch 
student reading abilities, or 
more simply, reading things that 
seem “hard” when they first try 
them.

•	  Reading, writing and speaking 
grounded in evidence from a 
text—meaning students can 
directly connect their answers to 
what they read. 

•	  Building knowledge through 
content-rich nonfiction. This 
means students are reading to 
learn about a topic instead of 
reading to only build reading 
and writing skills.

Students are learning about the topic of the 
text and examining how nonfiction writers 
share information in different ways. They 
are also learning to explore the meaning 
and pull out evidence from within the 
reading.

Close reading encourages 
everyone to participate
Another common practice in teaching 
reading has been to ask questions to connect 
students to the text. This typically involves 
a discussion about students’ individual 
experiences at the beach, for example, or on 
boats. For students who have not had those 
opportunities and experiences in their lives, 
that approach effectively leaves them out of 
the discussion.

The kinds of questions a teacher asks during 
a close reading exercise using text-based 
evidence allows all students to have an 
opportunity to learn from the piece. The 
entire class can engage in meaningful 
conversations and build their knowledge 
because the discussion is based solely on the 
information they are all reading.

This information is based directly on a 
four-part National Public Radio series on 
Common Core in education. You can find 
these stories and others about Common Core 
in the Education section at www.NPR.org.

You may have noticed  
that your student seems 
to have a lot more writing 
to do, and it’s not just 
in English language arts 
classes.
To build strong writing skills, the new 
state learning standards emphasize 
“writing across the curriculum.” This 
means requiring students learn by writing 
in all of their classes, including science, 
history, social studies and elective classes. 
This fits well with the shifts in ELA that 
require reading complex texts and being 
able to write and speak using evidence 
from different types of texts, and building 
knowledge through content-rich nonfiction. 

Writing is important 
Building writing skills is crucial to doing 
well in Kindergarten through high 
school. The ability to read texts, gather 
information from various sources, and then 
draw conclusions in writing plays a key role 
in success after high school. 

College and careers require 
writing 
Every college student will be required to 
gather information and use it to persuade, 
inform, explain or provide an opinion in 
the majority of courses.

PROGRESS 2

In nearly every career field, professionals are 
expected to write clearly and with purpose. 
Engineers, teachers, accounting 
professionals, doctors, scientists and 
business owners all may need to write 
proposals and reports, present findings and 
develop business plans.

Progressing through the 
grades
As with math and reading standards, 
writing standards lay out a clear progression 
for what students should learn and know as 
they advance through the grades. Writing 
in 5th grade builds on what was learned in 
4th grade; high school writing builds on 
what was taught in elementary and middle 
school grades. 
At every level, students explore three 
modes of writing: 

•	 Informative writing: writing to explain 
a subject, an idea or an outcome.

•	 Argumentative writing: writing to 
persuade the reader to change his or her 
mind 

•	 Narrative writing: writing to tell a true 
or imagined story.

Emphasis in ELA classes 
changes over time 
ELA focuses more deeply on writing as 
students move through grades, elementary 
school to high school, with an increasing 
emphasis on argumentative and informative 
writing, and less emphasis on the narrative. 
By high school, only 30 percent of writing 
is of the narrative form.

The key elements of writing fluently, 
including the mechanics of sentence 
structure, grammar and punctuation 
still exist. But research shows that 

understanding and critical thinking 
increases when students write in other 
subjects as well. 

Write like a scientist
Writing in one class may have a different 
focus than in another class, though all 
classes have reading and writing standards 
in the grade book. 
•	 A science teacher teaches students to 

write like scientists and researchers. 

•	 In history class, students learn to write 
like a historian. 

•	 In art, students may learn to write like 
an artist or how to write a critique of 
artwork. 

Of course, the writing in these classes 
isn’t coming out of nowhere. The reading 
standards cross curriculum as well. Students 
are reading to learn about the topic and 
connecting their writing to evidence from 
the text and other observations related to 
the subject area. 

Are all teachers ready to teach 
writing?
FWPS knows that everyone within the 
district is growing and learning, teachers 
included. Preparing for writing across the 
curriculum can’t be just a one-time training. 
Ongoing professional learning opportunities 
for teachers, as well as job-embedded 
professional learning facilitated by 
instructional coaches, are supporting this 
instructional shift. 

It’s the right thing to do 
At the heart of every teacher is a desire to 
see students succeed and be prepared for 
their next grade level and for life after high 
school. 

students important practice rereading to 
develop a deep understanding of complex 
information. 

How close reading is 
structured
In a nutshell, the process of close reading is 
this: The class reads the text on their own, 
in groups or along with the teacher. Then, 
as a group, they go back and discuss it as 
they examine it again more closely. 

Teachers lead their classes in discussions 
by asking questions about the meaning as 
they move through the text. Each reading 
may have a different purpose. For example, 
the class might read the text first to explore 
what the text says as written, and again 
to explore the structure. Next, they look 
at the deeper meaning of what is written. 
The final phase of close reading might look 
beyond the text to compare it with other 
pieces or to reflect how it might impact the 
reader’s life. Questions might include: 

•	 What do you think this piece is about? 

•	 Why was it written? 

•	 Why do you think the author is saying 
it that way?

Students provide evidence for their answers 
by citing what they just read and point out 
exactly where they read it. Follow up may 
include: 

•	 Where in the text did you find that 
answer?

•	 Where does the author say that? 

•	 Tell me your evidence for that answer.

•	 Show me the words that make that true.

The new Washington State  
learning standards in 
English language arts 
(ELA) have inspired 
changes in instruction in 
our classrooms.
The new English language arts standards are 
designed to build students’ understanding 
of how to use and understand a variety 
of materials. Students regularly practice 
reading challenging text. There is added 
emphasis on reading content-rich nonfiction 
as well as fiction. Instruction is focused on 
learning to read, write, and speak based in 
evidence. 

What does this look like in the classroom? 

Encouraging students to dig 
deeper
One way teachers are focusing on these 
shifts is a method called “close reading.” 
This differs from the common practice 
of always assigning reading based on 
each student’s assessed skill level. In close 
reading, the entire class works together 
through an exploration of a short, complex 
text—a nonfiction essay, poetry, article or 
story—with support provided to meet each 
student’s needs.  

When we as adults read a piece of complex 
text, such as directions to set up a new TV 
or connect a computer to the network, we 
often have to read the information several 
times to understand it. Close reading gives 

changes in the    
                     classroom

Writing clarifies and 
organizes our thoughts,” 
said William Zinsser in his book 
Writing to Learn. He also said, 
“Students will write far more 
willingly if they write about 
subjects that interest them.” 
Students that have not been 
strong writers in an ELA class 
may suddenly find their passion 
when writing in another subject 
area.

What’s different about HOW WE TEACH reading?

Why the 
EMPHASIS on 
writing?

PARENTS  
AS PARTNERS
How can you help your 
child achieve the new 
literacy standards?
•	 	Encourage	your	child	to	read	

broadly	by	surrounding	him	with	
quality	fiction	and	nonfiction	
books,	newspapers,	magazines,	
and	articles	from	trusted	
websites.

•	 	Discuss	your	child’s	reading:	
ask	questions	focusing	on	
details	from	the	text,	the	author’s	
purpose,	the	way	the	text	is	
organized,	and	the	techniques	
the	author	uses	to	make	the	
writing	interesting.	

•	 	Discuss	your	own	reading	with	
your	child,	focused	on	the	same	
types	of	questions.

•	 Support	your	child	in	researching	
topics	she	is	interested	and	
involved	in,	such	as	playing	
soccer,	training	a	dog,	or	
designing	a	video	game.	

•	 	Encourage	your	child	to	write	
at	home	to	express	himself.	
Possibilities	include	a	journal,	a	
blog,	stories,	poetry,	letters	to	
the	editor,	movies,	and	more.



With the shift in state 
standards, math instruction 
looks different from how 
the rest of us learned— 
and didn’t learn—math. 
Math is something that most of us use 
in some way nearly every day, and many 
careers require extensive advanced math 
skills. 

The new standards make sure that students 
are learning and absorbing the information 
they need to be successful at higher math 
levels. That can mean the next grade level, 
future grade levels or beyond high school. 

Standards define the major areas of math 
work for each grade. Standards for each 
grade level build on the standards learned 
in previous grades. 

For example, 4th and 5th grade standards 
include multiplying and dividing whole 
numbers and fractions. Having a deep 
understanding of how to work with 
fractions plays a key role in mastering 
algebra in future grades.  

What’s with these NEW WAYS to do math?
Rigor
Another term you will hear often is “rigor.” 
Rigor puts equal intensity on applying 
what you know, being fluent in doing math 
processes, and understanding the concepts 
of what you are doing. That understanding 
of concepts, or conceptual understanding, 
might be for one standard or in a group of 
standards. 

To put it a little more simply, students need 
to know:

•	 How to read and understand the 
problem

•	 More than one way (process) to 
do a math problem. (Example: For 
multiplication, processes might include 
area model, partial product, mental 
math or the standard algorithm)

•	 Why each process works to get the same 
answer

•	 How to decide which process they 
should use 

•	 How they can apply this math process 
to their lives 

The math standards include 
a greater focus on key concepts 
so students establish a base of 
knowledge before moving to the 
next level. Students spend more 
time understanding how numbers 
represent quantities (known as 
“number sense”). They connect 
what students learn across grades 
to reinforce their knowledge, and 
move beyond memorization so 
students can explain the thinking 
behind their answers. They also 
will develop and defend multiple 
solutions to problems that reflect 
real life.

LEARNING MATH BY 
PROBLEM-SOLVING
Math instruction is now geared to 
helping students learn to calculate 
equations and understand 
concepts. To help students truly 
understand how math works, they 
are taught more than one way to 
reach an answer. 

How is this better than 
rote memorization? 
Each student learns differently. 
Learning different math strategies 
can create problem-solving 
connections that simply memorizing 
answers cannot. 

Students who have learned 
math facts primarily through 
memorization often don’t know 
how to apply their math knowledge 
when faced with a real-world 
problem, because they don’t 
understand the underlying concept. 

To help students become fluent 
in math, teachers guide them in 
exploring different strategies for 
solving a problem. The strategies 
at left show ways students use 
the concept of base ten, an 
essential math concept, to solve a 
multiplication problem. To learn 
more about these strategies, go 
to www.engageny.org/ and 
click on video library (the television 
icon at the top of the page). You 
can then select subjects and grade 
level. The strategies illustrated here 
can be found under 3rd grade 
math. 

AREA MODEL PARTIAL PRODUCTS

20  +  4

200   40

100    20
200+100+40+20=360

10
+
5

   24
  ×15
   20 = 5×4
  100 = 5×20
   40 = 10×4
  200= 10×20

   360

Way #1:
I know that 2x15 is 30, so 20x15 is 
300. Then, 4x15 is 60. So, the answer 
is 360.

Way #2:
I’m using the doubling and halving 
strategy! I can double one factor if I 
half the other and still get the same 
product. 24x15 is the same as 12x30. 
10x30 is 300 and 2x30 is 60. So, the 
answer is 360.

    24
  × 1 5
   120
+240
  360

2

MENTAL MATH STANDARD ALGORITHM

Math Strategies
FOUR WAYS TO SOLVE THE SAME EQUATION

24 x 15 = ?

PARENTS  
AS PARTNERS  

Math practice at home
•	 	Let	your	child	see	you	using	

math	in	your	daily	life,	such	as	
in	cooking,	calculating	change	
while	shopping,	or	measuring	
household	items.

•	 	Have	your	child	practice	
addition,	subtraction,	
multiplication	or	division	facts.		
Make	it	a	game	to	keep	it	fun.	

•	 	Give	your	child	mental	math	
problems	to	solve	in	her	head.		
Have	her	explain	how	she	gets	
her	answer.

•	 Encourage	persistence	in	
problem-solving	and	the	use	of	
more	than	one	strategy	to	arrive	
at	a	solution.

PROGRESS 3

Coherence
One of the terms often used to describe 
the new state standards is “coherence.” It 
applies mainly to linking topics in math 
and using similar strategies and methods 
between grade levels. 

Think of each math skill or area of 
knowledge as a stair step. You have to climb 
each step to get to the next one. Addition 
and subtraction are the lowest step. 
Multiplication and division are higher steps. 

You have to understand addition 
and subtraction to make the step to 
multiplication and division. Higher steps 
would also include things like using 
addition and subtraction in measurement 
and finding the area of a circle or square. 
An even higher step would be finding the 
area of an irregular space. Steps continue 
with students moving into algebra and 
beyond.

changes in the    
                     classroom

Read why we’re teaching multiple 
ways to solve an equation, at right.



PROGRESS 4

First year 
of Smarter 
Balanced 
Assessments 
goes smoothly

NEW STATE LEARNING 
STANDARDS EMPHASIZE 
POST-HIGH SCHOOL 
PREPAREDNESS
What does “college- and 
career-ready” mean?

It means that students finishing high 
school are prepared for their next 

steps, whatever those are. It means they 
have options as they look ahead to 
additional education and their careers. 

In today’s economy, a career is not 
just a job. A career provides a family-
sustaining wage and pathways to 
advancement. Some jobs require 
only a high school diploma, but offer 
no guarantee of advancement. A 
career, on the other hand, nearly 
always requires additional training or 
education. 

Students who are college-ready are 
prepared for any postsecondary 
education—whether a two- or four-year 
college or vocational school. They have 
the knowledge and skills necessary to 
qualify for and succeed in entry-level, 
credit-bearing college courses without 
the need for remedial coursework.

For those students, all doors remain 
open as they continue to pursue their 
education and their careers.

Washington’s new State 
Learning Standards are 
designed to prepare students 
for any path.
In 2011, the State of Washington 
adopted the new Common Core 
standards for student learning in math 
and English Language Arts (ELA). 
Washington State’s learning standards 
also include other subjects such as 
science and social studies. Forty-three 
states have adopted the same ELA and 
math standards under Common Core. 

The new standards reflect what students 
need to know to be successful in 
college and their careers. Specifically, 
they establish a set of expectations 
for what every student should know 
and be able to do in math and English 
language arts (reading, writing and 
speaking) at each grade level. 

The standards were developed to 
ensure all students—no matter who 
and where they are—acquire a strong 
foundation in these core subjects. At 
the same time, their studies should 
include other subjects that are part of  
a well-rounded education, too. 

Ultimately, college and career 
readiness demands students know 
more than just content. They must 
demonstrate they know how to learn 
and build upon that content to solve 
problems in a range of situations.

Read about the positive changes in 
our classrooms as a result of the new 
standards, on pages 2 and 3.

This past spring, Washington’s students 
in grades 3-8, 10 and 11 participated 
in new state assessments, often called 

Smarter Balanced Assessments (SBA). 

These new assessments measure students’ 
knowledge of the new state standards in 
two subject areas: English Language Arts 
(ELA) and math. They provide schools, 
teachers, students, and parents a better 
understanding of what is needed to help 
each individual student leave high school 
college- and career-ready. 

The new assessments replace the old 
state assessments in math, reading and 
writing. The state previously used the 
Measurements of Student Progress (MSP) 
and end-of-course (EOC) assessments and, 
before that, the Washington Assessment 
of Student Learning (WASL) to measure 
students’ knowledge and skills. 

As with the earlier assessments, each school 
conducted Smarter Balanced testing over 
a period of several days during the state’s 
designated timeframe.  

Not a graduation requirement, 
yet
Before implementing the new assessments, 
the state took into consideration that high 
school students haven’t been taught to 
the new state standards for long. That’s 
why passing the new Smarter Balanced 
Assessments will not be a graduation 
requirement for a few more years. 

But, 10th and 11th grade students were 
given the opportunity to take the new 
assessments last spring. In Federal Way, 
over 98 percent of 10th graders took the 
ELA Smarter Balanced Assessment and 
100 percent took the math test.  

Even though 11th grade students took the 
state assessments as 10th graders, around 
70 percent of them participated in the 
2015 Smarter Balanced assessments, too. 
They may have been motivated to do so 
because the Smarter Balanced Assessments 
provided another option for meeting the 
state graduation requirement and can be 
used for placement in college courses.

By participating, those 10th and 11th 
grade students helped the district and 
the state determine what aspects of the 
testing worked well, and what might need 
to be changed. The results—which were 
scheduled to be released shortly after 
this publication was going to print—will 
also provide a new benchmark by which 
schools can track test scores. The more 
participants, the more accurate the 
benchmark.

First state assessment given 
entirely online
Instead of a pencil and paper test, Smarter 
Balanced Assessments are taken online at 
a computer during the school day. A few 
small districts without the resources to 
give the assessment online were permitted 
to administer a pencil-and-paper version. 
Otherwise, all districts across the state— 
in fact, across multiple states—gave the 
assessments online. 

The computer-based nature of the 
assessment allowed it to be “adaptive,” 
which means the questions adjust 
automatically depending on how students 
answer previous questions. This is a 
more accurate way to evaluate student 
achievement, readiness for college and 
careers, and to measure growth over time. 
It’s also typically shorter than paper-and-
pencil tests because fewer questions are 
required to accurately determine each 
student’s achievement level. 

Teachers and staff have been working 
with students for over a year to make 
sure every one of them has the computer 
skills necessary to successfully take the 
tests. While not all students are equally 
comfortable using a computer, testing 
coordinators reported that students overall 
were not slowed down by the technology. 

In Federal Way, technology staff also 
began preparing well in advance to make 
sure enough devices were available during 
testing at each school. Extra laptops and 
tablets were provided at each school during 
their testing window. 

Smarter Balanced is a data-heavy test that 
incorporates videos, animated graphics 
and interactive graphs in its questions. In 
response, the district worked to increase 
bandwidth—the amount of data that can 
be exchanged between the users in district 
and other websites outside the district.

This preparation at the local level, and 
similar efforts at the state level, helped 
ensure the technical end of testing went 
off with only minor hitches. Next year and 
each year after, adjustments will be made 
to ensure a smooth online experience for 
test-takers.

We know how it 
is. Parents have 

a lot to do and think 
about. No wonder 
the lunch balance 
sometimes slips into  
the red, or you didn’t 
know there was a 
back-to-school open house until a note 
from the principal dropped out of your kid’s 
folder — a week after the event.

It’s ok. We can help.
All you need is your smart phone. Ready? 
Start by downloading the Federal Way 
Public Schools’ app. Go to the Apple App 

New assessments are 
challenging
Because this was an entirely new test this 
year, based on rigorous new standards, 
scores on the Smarter Balanced Assessment 
will have little correlation to previous years’ 
scores. We know that any time there is 
a new state assessment, there is always a 
temporary drop in test scores. We’ve been 
through this before, first with the WASL, 
and then with the MSP and HSPE. It will 
take some time for students and staff to 
learn and adapt to the new standards and 
assessment.

Preliminary statewide scores released by 
OSPI in July confirmed this; while better 
than many had predicted, they were 
still lower than scores the previous year. 
However, a benchmark is being established 
for future years’ scores.

District and school-specific scores will be 
released late in August or early September; 
watch for more information on our website.

Many educators agree—ultimately, our 
students will be prepared for 21st century 
jobs and college because of these new 
standards and assessments. 

For more information about the new 
state standards and the Smarter Balanced 
Assessment, go to www.readywa.
org.

store or the Google Play store and search 
for “Federal Way.” Once you’ve downloaded 
the app, just select the schools you want to 
follow. The app walks you through it. (If 
you ever want to change the schools you 
follow, just go to the settings icon.) 

And that’s it. You’ll get day-to-day 
communications right on your phone: 
Flyers, letters and notices from the school, 
even emergency notifications. 

Parents can look up menus and pay for 
lunches. Or go to the calendar to find 
conference dates or late-start days. What if 
your children attend more than one school? 
Activities from all schools you follow are 
merged onto your calendar from the app.

The app lets parents check grades and 
assignments by clicking on the ParentVUE 
icon. Need to email one of your child’s 
teachers? The directory has names of all 
staff at the school and a link that allows 
you to send an email from your phone. The 
app even lets you keep track of game times 
and scores, or browse job openings.

There’s always some useful new tool on 
the app. Here’s an example: at the end of 
summer, you can find a Back to School icon 
on the app, with links to everything you 
need to get the school year started off right.  

More about those school 
flyers.
A backpack full of paper notices is so… 
2013. All flyers for activities like summer 
camps and sports teams are now posted 
online, thanks to our partnership with 
Peachjar. The district also posts flyers with 
important information, including school 
supply lists and uniform policies, graduation 
requirement changes and more. Many 
schools are now adding their newsletters 
and parent letters to their Peachjar page, 
too.

With the district app, you’ll see all of these, 
right in your news feed. Which is a lot 
better than finding them at the bottom 
of your child’s backpack with a half-eaten 
peanut butter and jelly sandwich.

By the way, you can find flyers on your 
browser, too. Just go to your child’s school’s 
website and click on the Peachjar icon.  

 

Everything you need to know, right in your hand.
THE FWPS APP

School Flyers

Back to School


